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Today’s Webinar

You will be automatically 

muted during this 

webinar.  

Need to go? Click Leave 

Meeting to exit the 

webinar.

🤫

Have a question? Type a 

question to the host and 

panelists using the Q&A 

box!

👋

Watch for our polls 

throughout today’s 

presentation.

Audience Polls

We will share the 

meeting recording, 

slides, and transcripts 

afterwards. 

The chat function will be 
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webinar



Agenda

Section Presented by

▪ Agenda & Introductions
▪ Update on EVI Retirement / Key Dates (Rae) 
▪ Change Check-In Survey Findings
▪ Virtual tour of Vaccine Management Resources for TVFC 

and ASN webpage

Devin Holmes

Live Demos in VAOS
• Re-cap: Key Provider Actions in VAOS

Julia Durnan

What’s Next Devin Holmes

Discussion and Q&A Devin Holmes

https://www.dshs.state.tx.us/immunize/Vaccine-Management-Resources-for-TVFC-and-ASN.doc


Re-Enrollment/EVI Update



Introduction



Meet the Team

Devin Holmes Julia Durnan
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Change Check-In Survey Executive Summary

Survey Purpose: Continuously gather bi-weekly feedback from REs about your readiness and provider/LHD readiness so that we can adapt 
engagement activities to better meet your needs and support VAOS adoption.

METRICS:

Total 
responses

Distribution By Region

KEY FINDINGS & RELATED ACTIONS:

KEY

WHAT WE’RE HEARING: 

Survey Time: October 21-29, 2021

16%

16%

18%

6%

10%

14%

10%

10%
“The majority of my providers didn't 
even know what VAOS was. The ones 
that order COVID vaccines are not 
necessarily ones that order TVFC/ASN 
vaccines, so they have not worked in 
it at all. Some are learning new EMRs 
etc. a lot to learn for them”

“The opportunity to have full access to 
a training portal where we can 
navigate through all steps a provider 
will need to complete for monthly 
vaccine reporting and the appropriate 
sequence they will need to use.”

• Continue to communicate the benefits of VAOS; emphasize the purpose & benefits with TVFC/ASN Providers during weekly webinars

• Provide an updated RE Quick Guide and instructional video to help REs experience VAOS UAT from the perspective of the provider

• Develop instructional videos to provide another training channel to accommodate varied learning styles of REs and providers



Poll #1
Did you attend (or view the recording of) either of the TVFC/ASN 
Provider Webinars? Check all that apply. 

❑ 11/10 Kickoff
❑ 11/17 VAOS Ordering
❑ Both
❑ Neither



Live Demo
Provider User Ordering Flow 



Key Provider Actions We’ll Review Today: 

Key Steps:

❑How to place a vaccine order in 
VAOS, including:
❑Confirming shipment receipt
❑Complete transfer requests
❑Upload current temperature 

logs*
❑Enter doses administered*
❑Reconcile physical inventory*
❑Report waste
❑Update vaccine choice
❑Submit your order

* = Updated Process

Objectives: 

✓ The steps that providers will take to order vaccines 

✓ Learn how to help providers view, track, and 
confirm status of vaccine shipment

✓ Learn how to upload a temperature log

✓ Understand how a provider will reconcile their 
vaccine records

✓ How providers will enter doses administered

✓ Demonstrate the steps on how to account for waste 

Additional Materials:
Accessing VAOS job aid
Open Ordering job aid
Entering Doses Administered job aid
Uploading Temperature Log job aid
Reconciling Physical Inventory job aid
Reporting Waste job aid

https://www.dshs.texas.gov/immunize/VAOS/TVFC-ASN-Accessing-VAOS.pdf
https://www.dshs.texas.gov/immunize/VAOS/TVFC-ASN-Open-Ordering.pdf
https://www.dshs.texas.gov/immunize/VAOS/TVFC-ASN-Entering-Doses-Administered.pdf
https://www.dshs.texas.gov/immunize/VAOS/TVFC-ASN-Uploading-Temperature-Log.pdf
https://www.dshs.texas.gov/immunize/VAOS/TVFC-ASN-Reconciling-Physical-Inventory-in-VAOS.pdf
https://www.dshs.texas.gov/immunize/VAOS/TVFC-ASN-Reporting-Waste-in-VAOS.pdf


Key Provider Actions We’ll Review Today: 

❑Vaccine Shipments
❑How to view shipment tracking
❑How to enter shipment info to confirm receiving 
❑How to report shipment discrepancies/issues

Objectives: 

✓ Demonstrate the steps providers will take 
after making a Vaccine Request

Additional Materials:
Vaccine Shipments

https://www.dshs.texas.gov/immunize/VAOS/TVFC-ASN-Vaccine-Shipments.pdf


Poll #2
What are some new features in VAOS for TVFC/ASN providers?
Check all that apply.

❑ Open Ordering Wizard for TVFC/ASN/Flu vaccines
❑ Uploading temperature logs (Form C-105) digitally  
❑ Ability to edit waste reports
❑ New reports: Master Report and Physical & Tally Report



What’s Next?

O C T O B E R N O V / D E C E M B E RN O V E M B E R E a r l y  2 0 2 2

• 10/7: RE Office Hours 
(optional)

• 10/14: RE Syntropi Training

• 10/21: RE Meeting #5 & 
Change Check-in Survey
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• Starting Oct. 4: TVFC/ASN 
Provider Re-enrollment

• End of October: Begin 
engaging providers about 
upcoming VAOS transition

• Mid-November: Begin 
provider training (weekly 
webinars, instructional 
videos, job aids)

• 11/5: TVFC/ASN Provider 
Re-Enrollment ends

• Date TBD: VAOS go-live 
for TVFC/ASN providers

• Optional: Attend weekly 
provider meetings*

• 11/18: RE Meeting #6 & 
Change Check-in Survey

• Optional: Attend weekly 
provider meetings*

• 12/16: RE Meeting #7 & 
Change Check-in Survey

• Provide basic support to 
providers as they begin 
using VAOS! 

• 11/10: TVFC/ASN Provider 
Training Webinar

• 11/17: TVFC/ASN Provider 
Training Webinar

*Please note that VAOS webinars for TVFC/ASN Providers are postponed as of 11/17. 



Key Reminders

• November 30: Last day to complete the Change Check-in Survey #4! 
https://deloittesurvey.deloitte.com/Community/TestSurvey.aspx?s=3FC11B2641D06F80&m=1&r=1

• November & December: TVFC/ASN Providers continue to order vaccines through EVI.

• December 16: Next RE Training Webinar - attendance is mandatory

https://deloittesurvey.deloitte.com/Community/TestSurvey.aspx?s=3FC11B2641D06F80&m=1&r=1


Discussion and Q&A



Thank you!


